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Executive Summary

The board of directors for ATVBC Quad Riders Association of BC developed the following
Strategic Plan for 2024 through 2026 based on input from stakeholders, board directors and
staff.

Prior to a strategic planning session in October 2023, individuals from these three sectors
participated in two studies to identify current challenges and upcoming opportunities for
ATVBC Quad Riders Association of BC. Compiled data helped determine the Strategic
Directives that require in-depth attention over the next three years.

In their strategic planning session, the board formulated Strategic Objectives that relate to
each Strategic Directive. These objectives outline specific direction to staff and to the board’s
committees.

A subsequent one-year Tactical Plan was developed by staff and board committees for plan
execution, which will commence in January 2024. Quarterly progress reports will be provided
to the board with an annual summary report at year end. These reports will include milestone
achievements, called Key Performance Indicators (KPIs); proof that progress is on track. New
Tactical Plans are to be developed annually.

This three-year Strategic Plan is to be reviewed and refreshed by the board annually. Progress
reports will be delivered by the board to stakeholders at their Annual General Meetings. A new
three-year Strategic Plan will be developed in the fall of 2026, with its commencement to occur
in January 2027.
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Who We Are

ATVBC Quad Riders Association of BC is a non-profit membership organization that was first
incorporated under the BC Societies Act on March 27, 2001.

We are governed by a volunteer board of fifteen directors from across the province. The
ATVBC office operates throughout the year, with a staff consisting of an Administration
Manager, a Marketing and Programs Coordinator, and an Executive Director. Along with our
highly-valued member clubs, we all have a vested interest in the growth of our sport.

For more details, visit www.atvbc.ca or contact us at PO Box 432, Falkland, BC VOE 1WO.

Our Core Services

We strive to meet the needs of our members through delivery of the following:

e Advocacy — We work with elected officials and decision-makers to represent the all-
terrain vehicle industry.

o Benefits — We offer discounts, insurance and education for our members.

e Club Support — We provide grants for trail maintenance and support for our
members’ events.
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Our Mission

To strengthen and protect the sport of all-terrain vehicle riding in BC.

Our Vision

To be recognized as the voice of the all-terrain vehicle sport in BC.

Our Core Values

Throughout our organization, we endeavor to have a strong structure that adheres to the
following principles:

e Commitment / Teamwork — We are dedicated to our organization and our sport.
e Legacy / Growth — Making a difference today with tomorrow in mind.

e Passion / Fun — Sharing enthusiasm for our sport.

Key Strategic Directives
The key areas of focus identified by the board of directors, staff and stakeholders for 2024
through 2026 are:

e Enhance | Strengthen Relationships — We strengthen and enhance relationships by
seeking solutions through innovative and collaborative ways.

e Engage | Membership Engagement — We effectively engage with our community so
they benefit from the value of membership.

e Evolve | Organizational Excellence — We continuously evolve, adopting best
practices that increase our organization’s proficiency and relevance.
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Strategic Plan

This three-year plan, developed by the Board of Directors, Administration Manager and Executive
Director, outlines the objectives to be achieved by year-end 2026.

Key Strategic Directives:

1.

ENHANCE | Strengthen Relationships
We strengthen and enhance relationships by seeking solutions through innovative and
collaborative ways.

Strategic Objective:

1.1 Create external relationships that result in our enhanced profile and increased
access to our sport.

ENGAGE | Membership Engagement
We effectively engage with our community so they benefit from the value of
membership.

Strategic Objectives:

2.1 Grow the number of new members each year.
2.2 Increase the retention rate of our current members.

EVOLVE | Organizational Excellence
We continuously evolve, adopting best practices that increase our organization’s
proficiency and relevance.

Strategic Objectives:

3.1 Develop the board’s governance skills.
3.2 Enhance our organization’s infrastructure.
3.3 Strengthen the organization’s financial and operational sustainability.
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